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MESSAGE FROM THE CHAIR OF THE BOARD
AND THE EXECUTIVE DIRECTOR
Changing lives for life: this is why we are constantly striving to do better in reducing social
inequalities and offering a ray of hope for the vulnerable in our community.
Nearly 62,000 lives have been changed in the Outaouais through our efforts, thanks to our
generous donors and volunteers and a highly efficient network of 70 community agencies.
Contributing to the Centraide Outaouais’ campaign means giving something of yourself so that
people can regain their dignity and control of their lives. When you contribute, you are helping
to improve living conditions of the more vulnerable among us, and reduce social exclusion.
Centraide also relies on a dedicated staff of people who are highly professional and take pride in
executing the organization’s mission. Their support for Centraide’s values inspires them, and is
expressed in the quality and quantity of resources made available to the agencies it supports.
It is clear to us that when we combine our strengths, the impact on the community is all the
greater. We must continue to weave the web of solidarity that underlies our success and our
efforts to build stronger communities. We must continue our effort in providing support to the
agencies that we support and thus to vulnerable individuals and families. Together, we can
generate opportunities for vulnerable people and intensify our investment in human potential.
Testimonials we hear as we travel across the Outaouais proves the relevancy of our mission, and
that we must continue to build on the strong foundation as we endeavour to reinvent ourselves.
We stand at a crossroads, and face an oncoming wave of change. Challenges lie ahead, but we
are confident that you will be there with us!
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$ 4.5 m
CAMPAIGN RESULTS

11,419 5,156
DONORS

VOLUNTEERS

WORKPLACE
CAMPAIGNS

FRIENDS AND LEADERS

AGENCIES
SUPPORTED

INITIATIVES
SUPPORTED

520 1,042
70

2
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Donations of $500 and over
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YOUR
GENEROSITY
Since it was founded, in 1943, Centraide Outaouais
has been working closely with the community to
fight against poverty. Campaign success is the
result of a combined effort by donors, volunteers,
partners and community agencies.
Over the years, more than $125 million has been
collected, making our fundraising campaign
one of the biggest in our region. All the money
is reinvested here in the Outaouais, where the
needs are greatest and where one day, it may be
you needing the help of one of the 70 community
agencies we support.
It takes a whole network of agencies to help one
person, and by giving to Centraide, you become
part of the solution. Thank you for believing in our
mission and helping us to improve living conditions
of the vulnerable, promote youth achievement, and
build strong communities.
YOUR GIFT = OUR ACTION!
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MICHEL
PICARD
Thank you, Michel,
for having provided
leadership for two years
to the campaign with
such conviction
and enthusiasm.

HIGHLIGHTS
COUNTRY MUSIC EVENING
Country music at its best! Guylaine Tanguay
and Paul Daraiche on the same stage for a
benefit activity that raised more than $14,000.
Congratulations to Christine Cadieux, Chair of
the Communications and Tourism Division for
this initiative!

PROGRAMS AND INITIATIVES
Back-To-School
CA Marche
Coordination - Table régionale
en développement social
Table de concertation sur la faim
et le développement social de l’Outaouais
Réseau d’entraide CSN
Délégués sociaux FTQ
211
Habit de neige
Bourse communautaire Deslauriers
Observatoire de développement de l’Outaouais
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CHÂTEAU MONTEBELLO
GOLF TOURNAMENT
After a one-year hiatus, the tournament came
back! Hats off to the Costco Gatineau team of
Éric Desjardins, Marie-Hélène Desjardins and
Benoit Lagacé, who took over the activity and made
it a success, raising nearly $16,000 for Centraide
Outaouais. Thanks also to the Château Montebello
for the use, free of charge of their magnificent
golf course.

MAYORS’ BREAKFAST
Organized in cooperation with the regional
committee – Benoit Lauzon, Jean Careau,
Marc Carrière, Martin Lajeunesse, Philippe Harkins,
Roger Lafrenière, Karine Lauzon and
Fanny St-Amour – this first edition of the mayors’
breakfast set a splendid example of solidarity as
their municipalities combined to raise $10,000.

SUCCESSFUL WOMEN
Four outstanding women gathering to talk about
success for women: Michelle Blanc, an expert in
e-commerce and social media; Marie-Maude Denis,
journalist and co-host of the CBC French network’s
Enquête; Josée Bélanger, member of Canada’s
women’s soccer team that won a bronze medal
at the 2016 Rio Olympics; and Geneviève Leclerc,
La Voix 2016. A truly inspiring event!

CAMPAIGN STAR
Sylvie Cardinal of the CISSS de l’Outaouais
Quiet strength for the campaign at the CISSS
de l’Outaouais, Sylvie was there to support the
Campaign Manager, Constance Vanier, by creating
the tools that made the CEO’s vision a reality. She
also provided support to an efficient management
structure for the campaign, and stepped in to help
where necessary. Well done, Sylvie!
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PHILANTHROPY
The word “philanthropy” comes from the ancient
Greek word φιλανθρωπία or “love of mankind”,
and refers to a philosophy or doctrine that makes
helping people a priority. Philanthropists strive
in various ways to make life better for those
around them.

“I see philanthropy as a way of putting my expertise
and my resources to reduce the gaps within our
community in the interests of greater social justice.
It is a way in which people can contribute to what
might be called our community’s ‘immune system’,
but should not replace what governments do.”
CATHERINE GILBERT, Analysis team Coordinator for the
Allocations and Community Relations Committee (Comité
d’allocations et des relations avec les organismes – CARO)

“Philanthropy means recognizing the existence of
other people and their needs, and our own ability to
contribute directly or indirectly to their success. It
means acknowledging a collective need for mutual
assistance in overcoming the trials of life, but also
in improving our daily lives in general. It represents
an opportunity to share our skills and strengths and
our time and money, and to empathize with people
living with differences in order to create a better
environment, beneficial to all.”
RUDY HALLÉ, major donor
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“Philanthropy calls upon people’s deepest values of
altruism, compassion and solidarity. Organizationally
speaking, it is based on the concept of the social
responsibility of an enterprise for the economic and human
progress of its community. I see it somewhat as a form of
corporate ‘emotional intelligence’.”
KATHLEEN MICHAUD, Marketing Director, les Promenades Gatineau

“Like magic, philanthropy is a source of wonders.
You don’t want to know how it’s done, you just want to
enjoy the result. Like magic, philanthropy generates an
inner wellness that always brings us a little closer to true
beauty. One’s own, and other people’s.”
DANIEL COUTU, facilitator, magician and loyal partner
for the last 10 years

“Philanthropy is simply defined: it means
giving generously to other people, without
expecting anything in return. You can give your
time, your ideas, or your money. The important
thing is to understand why you are getting
involved. With love for your community.
With respect.”
MICHEL PICARD, 2015 and 2016 Campaign Chair

“I think of philanthropy as based on André-Marie Ampère’s
dictum: ‘Had I everything one could desire in this world to
be happy, I would lack all the happiness of others.’”
LISE PARADIS, Executive Director, Gîte-Ami

7

PROMOTING
YOUTH
ACHIEVEMENT

PXL Media

“I was a civil servant for 12 years. I suffered from
a postpartum depression and was separated from
my child for some time. When you live with a
mental health problem, it is invisible. People have
prejudices and can be very judgmental. At Espoir
Rosalie, I took courses in personal growth, and in
art therapy and cooking groups. Today, I am better
equipped to help my boy, and help him live well
and healthy.”
ANNIE
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DID YOU KNOW?

RESULTS

Young people are living in poverty throughout
the Outaouais.

•

The success and well-being of children
depend essentially on a healthy, stable
and secure family environment. Nearly
1,400 fathers and mothers have attended
workshops and received guidance to improve
their parenting role.

•

School is important! But when school is
out, children need to be kept busy. Some
1,700 young people took part in lowcost activities during school breaks and
summer vacation. Art, sports, gardening
and cooking, to name just a few, are offered
to help develop their physical, social and
intellectual skills. By providing a broad range
of imaginative activities, some ten families
and neighbourhood centres – including
Solidarité Gatineau-Ouest (SGO) and the
Centre d’animation familiale (CAF) – bring
happiness to many families.

•

Nearly 2,500 children attended physical and
psychological abuse prevention workshops.
Espace Outaouais and CALAS provide
essential solace, hope and support to young
people who have had a difficult start in life.

Statistics are shocking:
RCM OF PONTIAC

23 %
RCM OF COLLINES-DE-L’OUTAOUAIS

15 %
RCM OF PAPINEAU

26 %
RCM OF GATINEAU

17 %

23%

$596,718

16,025

33
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OF OUR
INVESTMENTS

IN FINANCIAL
SUPPORT

CHILDREN AND
TEENAGERS
HELPED

SUPPORTED
AGENCIES

INITIATIVES
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IMPROVING
LIVING
CONDITIONS

“In January 2014, I had three strokes, and
I am now left with neurological aftermath.
We could all be faced one day with loneliness
and social isolation. Sometimes you get
discouraged, and want to give up. I go to
a senior’s centre in Gatineau (Campus 3)
because there I find interesting and caring
people. At age 64, life is not over, and
I want to be active for my children and
grandchildren.”
HUBERT

10

DID YOU KNOW?

RESULTS

Nearly 23% of people over 65 are living on
low incomes, and therefore live in poverty.
Supported agencies provide a multitude of
services to counter their isolation and improve
their living conditions. How?

•

Community agencies provide support for a
multitude of people to accompany them in
finding their place in society and become
fully participating citizens.

•

Newcomers are tomorrow’s citizens.
Some 1,150 were welcomed and received
guidance, particularly with getting settled
and finding a job, from the Association des
femmes immigrantes de l’Outaouais (AFIO)
and Accueil parrainage Outaouais (APO).

•

In order to stay active where they live,
nearly 1,800 seniors received help from
agencies like Campus 3 (formerly the Centre
des aînés de Gatineau), the Centre Action
Générations des Aînés de la Vallée-de-laLièvre and the Centre d’action bénévole
Accès.

•

Some 800 people attended workshops to
improve management of their budget. The
ACEF demystifies and simplifies all the
complexities of personal finances, enabling
beginners to sorting things and making a
fresh start and on the right foot.

•

Meals on Wheels

•

Accompaniment to appointments

•

Transportation

•

Friendly visits and calls

•

Volunteering

57%

$1,470,756

15,973

56
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OF OUR
INVESTMENT

IN SUPPORT
FUNDING

PEOPLE RECEIVING
FOOD AID

SUPPORTED
AGENCIES

INITIATIVES

3,122

102

PEOPLE HELPED
BY STREET WORKERS

PEOPLE HELPED
TO GET A JOB
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BUILDING
STRONG
COMMUNITIES

“I was a victim of sexual abuse by my mother and
some of her boyfriends until I was nine. I was sick
of living and I attempted suicide more than once. The
consequences are devastating, and at age 26, I went
looking for help. After completing the 12 sessions
at CALAS, I was once again in control of my life.
In my turn, I wanted to help other women. Now I am
a caseworker at the Centre and I really have the best
job in the world. I’m giving back to other people.”
MARIE-CLAUDE
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DID YOU KNOW?

RESULTS

Community agencies constantly have to do more
with less and less resources. Fortunately, they
can rely on competent and dedicated volunteers
who work in many areas: administration, group
activities, transportation, reception, cooking,
group guidance and support for children in
drop-in daycares.

COMMUNITY-CENTRED
•

Without the volunteers, these agencies could
not fulfill their mission and provide essential
services. Remember that the very first contact
between a person in distress and an agency
often represents a life preserver for them: a
springboard to a new life full of possibilities.

We are proud to be an important partner
within various coordination entities.
Being very much involved in community
development, our action is wide and
particularly in investing in numerous funds,
namely in education, homelessness and
community development, and in sharing
our community knowledge. Centraide
representatives serve on various bodies that
address issues such as keeping children in
school, food security and access to services.

CENTRAIDE OUTAOUAIS:
A MOBILIZING FORCE

5,156 VOLUNTEERS
+
113,080 HOURS
=
WORK EQUIVALENT
TO 62 FULL-TIME POSITIONS

•

We are one of the original members of the
Rassemblement en développement social
de l’Outaouais, which represents more than
120 institutional, academic and community
partners.

•

Centraide has also supported the work of
15 agencies that set up a snowsuit fund
– Habit de neige – in the Outaouais; such
funds already existed in Ontario. The first
edition of the fund led to the distribution of
3,000 smart, stylish brand-new snowsuits to
low-income children and families.

It is through communication and working
together that we can develop supportive
communities.

20%

$498,276

61,753

5
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OF OUR
INVESTMENTS

IN SUPPORT
FUNDING

PEOPLE
HELPED

PROGRAMS

INITIATIVES
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BACK-TO-SCHOOL PROGRAM
A RESPECTFUL AND DIGNIFIED
SHOPPING EXPERIENCE
Implemented in 1995 by Centraide Outaouais
as part of its Back-to-School program, sharing
stores – magasins-partage – provide a respectful
and dignified back-to-school shopping
experience for low-income families. Parents
can buy affordable school supplies for their
elementary school children, at a 75% discount.
Every family can choose in accordance with their
children’s needs and preferences. Since the
parents contribute to the costs when they make
their purchases, they are active partners in an
initiative that emphasizes solidarity and mutual
assistance.
In addition to easing the financial burden
on families, sharing stores promote better
integration into the school community for
children from modest backgrounds. With a
brand-new bag full of the latest must-have
school supplies, the children can’t wait to start
school! Every year, the Back-to-School program
helps more than 2,000 children.
Since, its implementation, 46,957 children
from 22,000 families from the territory covered
by Centraide Outaouais have benefited from the
program, namely from the city of Gatineau and
the Regional Municipalities of Pontiac, Papineau
and Des-Collines.
THE PARTNERS
The program is made possible through financial
support from Centraide Outaouais and the
cooperation of some thirty partners that include
community agencies, local school boards,
institutional partners and numerous volunteers.
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A FEW DATES AND STATISTICS
1995 The program is launched with $30,000
in funding. Some 500 children receive a
$60 voucher to be used in participating
stores.
1997 Establishment of sharing stores:
600 children obtain school supplies at
a 75% discount off retail prices.
2000 Nearly 1,600 children benefit from the
program, now with a $40,000 budget.
2005 The Heafey Group makes a major
donation of $500,000 to the program,
spread over a number of years. Annual
funding is set at $140,000. Some
3,000 children benefit.
2012 The fund stands at $120,000. The
reduction is attributable to a decreased
annual campaign, due mainly to
economic uncertainty.
2014 Brookfield Renewable donates $40,000
over two years.
2017 1,214 families, 2,230 children,
16 sharing stores, $90,000 invested, 23
partners (community agencies),
187 volunteers, and more smiles than
anyone can count.

CA MARCHE
For nearly 20 years, Centraide Outaouais has
participated actively in the development of vital
and unified communities by providing highquality training for the volunteers, managers
and caseworkers of local agencies through the
CA Marche program.
These courses cover budget management,
human resources, governance, communications,
marketing and strategic planning. Not only do
they promote knowledge sharing and better
performance, but they also serve as a catalyst
for the community movement as a whole.

Instructors are carefully selected, and their
skills meet Centraide Outaouais’ standards
of excellence. Year after year, a dozen or so
courses are available, each bringing together
some twenty participants eager to enrich their
career experience by learning from recognized
academics and professionals.
Centraide Outaouais also works with the CDC
Rond-Point to diversify the training available to
not-for-profit organizations.

Over the years,
801 people
have attended
57 courses:
knowledge
enriching an
entire community!
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SUPPORTED COMMUNITY AGE
REGIONAL COMMUNITY AGENCIES
Accueil-parrainage Outaouais (APO)
Action-Quartiers
Association coopérative d’économie familiale
(ACEF) – Outaouais
Association des femmes immigrantes de
l’Outaouais (AFIO)
Association pour l’intégration communautaire de
l’Outaouais (APICO)
Association québécoise des troubles
d’apprentissage (AQETA) – Outaouais
Bureau régional d’action SIDA (BRAS) –
Outaouais
Centre artisanal pour la déficience intellectuelle
de l’Outaouais (CADO)
Centre d’aide et de lutte contre les agressions
sexuelles de l’Outaouais (CALAS)
Centre d’intervention en abus sexuels pour la
famille (CIASF)
Centre d’intervention et de prévention en
toxicomanie de l’Outaouais (CIPTO)
Centre de détresse d’Ottawa et de la région
Centre de ressourcement pour la famille de
l’Outaouais (CRFO)
Entraide familiale de l’Outaouais
Entre Deux Roues
Équipe Soutien-Famille
Espace Outaouais
Gîte-Ami
Moisson Outaouais
Œuvres Isidore Ostiguy
Tel-Aide Outaouais
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SUPPORTED BY BACK-TO-SCHOOL PROGRAM
Association de la Fraternité du secteur Fournier/
Comité des partenaires du secteur Fournier
Maison de la famille de Gatineau
Maison de quartier Notre-Dame
CITY OF GATINEAU
AYLMER SECTOR
Centre alimentaire Aylmer
Centre communautaire Entre-Nous
Centre d’action bénévole « Accès »
Groupe communautaire Deschênes (GCD)
Popote roulante d’Aylmer
HULL SECTOR
Avenue des Jeunes
Centre d’entraide aux aînés
Enfants de l’espoir de Hull
Maison communautaire
Daniel-Johnson (MCDJ)
Maison d’accueil Mutchmore
Maison de l’Amitié
Manne de l’Île
Soupe populaire de Hull

ENCIES
GATINEAU SECTOR
Adojeune
Centre d’animation familiale (CAF)
Centre des aînés de Gatineau
Espoir Rosalie
Mon Chez Nous
Pointe aux jeunes
Solidarité Gatineau-Ouest (SGO)
BUCKINGHAM/MASSON SECTOR
Centre Action Générations des Aînés
de la Vallée-de-la-Lièvre
Centre Actu-Elle
Mie de l’Entraide
M-Ado Jeunes
SOS Contact Al-to
RCM OF PONTIAC
Bouffe-Pontiac
Centre Serge Bélair
Comptoir St-Pierre de
Fort-Coulonge/Mansfield
Jardin éducatif du Pontiac
Maison de la famille du Pontiac
Maison de Jeunes du Pontiac
Patro Fort-Coulonge/Mansfield

RCM OF COLLINES-DE-L’OUTAOUAIS
Association pour l’intégration communautaire
de la Vallée de la Gatineau « La Lanterne »
Centre Kogaluk
La Source des Jeunes
Le Grenier des collines
Maison de jeunes « Le Mashado »
Maison de la famille de Quyon
Maison de la famille « L’Étincelle »
RCM OF PAPINEAU
Association des personnes handicapées
de Papineau (APHP)
Atelier de formation
socio-professionnelle de la
Petite-Nation (AFSPN)
Banque alimentaire
de la Petite-Nation (BAPN)
Comité régional troisième âge Papineau (CR3A)
Maison de la famille
de la Petite-Nation
Prévention CÉSAR
Service animation jeunesse
de l’Outaouais (SAJO)
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TO REACH US
819 771.7751 or 1 800 325.7751

CENTRAIDEOUTAOUAIS.COM

